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CONFLICT. CONFRONTATION. CONTROVERSY. DISAGREEMENT. TENSION.

They happen in the workplace-and in life. They are unavoidable.
Your employees, coworkers, and supervisors won’t always see
things the same way you do. Differences in opinion can lead to
tension, bruised egos, and exploding tempers.

Would you like to know how to talk effectively about touchy
topics? Could you use some techniques for dealing with defensive
or unpleasant coworkers? Difficult Conversations provides a
step-by-step plan to help you prepare for conversations about
situations such as these:

- A coworker makes insulting comments every chance he gets.
- A team member consistently interrupts others in meetings.
- Your direct report makes negative comments about others.
- A poor performing employee needs constructive feedback.

- You have to deliver bad news to your team.

In this book, Joel illustrates how developing the seven core
competencies of a great boss can bring every boss from good
to great. Here are the seven key qualities that make a great boss:

Difficult Conversations will help you improve your communhnication
and conflict-resolution skills so you can get to the root of the
problem-and resolve it-without damaging the relationships
you’ve worked so hard to build.

JIIEL GAH"“KLE is recognized as one of the top 50

executive coaches in America. Global Gurus named Joel
#14 on its list of the top 30 global coaching experts. He
is also a Master Certified Coach (MCC) — the highest
level of achievement in coaching — and author of 11
books and over 300 articles on leadership. His client list
for coaching and corporate training includes Google,
Amazon, Starbucks, Bank of America, Microsoft, Oracle,
Deloitte, Ritz-Carlton, Genentech, NBC, the NBA, and
many other prestigious companies.




